Competitive Environment

'fi:h 1€ office products category (second only to travel) is
\quickly shifting to online buying and the Power
Channel players dominate:

E Company Web Sales £ Company Web Sales
Volume o Volume

1 | Amazon.com Inc. $10.7 B | 6 | OfficeMax Inc. $2.8B

2 | Staples Inc. $4.9B | 7 | Sears Holding Corp. $2.3B

3 | Office Depot Inc. $4.3B | 8| CDW Inc. $2.0B

Dell Inc. $3.9 B | 9 | SonyStyle.com $1.7B

Home faRiice Store $3.1 B 10 Newegg.com $1.5B

t -Packard Co.)
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Targeted Digital Promotions
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Email Marketing

Best Practices

Use your website

x — Collect email addresses in a prominent, consistent
\ position on your website

— Use promotions and inside sales call activity to drive
customers to your site

* Incentives work!
— Sales & customer service incentives
— 50% off next order
. — Free git!
Leverage every customer interaction

iIce, sales, delivery person%




