g — -
Example of Workflow Process

smuzrl

snlutions

Business N\ - AppIication\ Administrative

Determination

> > . Certification
Development Process Review
Stage Stage Stage Stage
Process Steps / Actions Process Steps / Actions Process Steps / Actions Process Steps / Actions
1 - Discovery [\ 1 - Application [\ 1 - Review I - Approval
Find  Qutbound\|Calls, Web Leads, Receipt Logfri"1;Case File Compliance Verf'ﬂ",:Compfereness g:::ented | Submit Detailed
)\ Inbound Phone Calls ./ Receipt ) g | Review
2 - Initiation 1 /7 2 — Initial RL“L“;_ ; 2 — Compliance ( Pre — Certification
: . Ve \ \ pare _
Qualify \ Site Visit Y T Due Dili .
Phone| Discussions Schedule Site Visit ue Diligence Rewew_ Comphance Final i
{ L/ Report Approval | Follow up
3 - Initiation 2 ; 3 - Site Visit - 3 - Recommendation,
Promote Benefits Viability ' Compliance -
Convey\Value Proposition Determination  Prepare) Initial Visit Report Aaminsirative Reviaw A
o f . Report ;
4 — Communication 4 - Evaluation | Certification
Roadmap Support | s .
D b Clari)| Applcaton Services  OPiainy MSRENEES RS Final L%
Process /| Documents and Approval Srgn
/ Steps Finalize Report /| Follow up
5 — Application 5 — Review
Submission . Cospliauce ,{ﬁe':d:n
Applicant ready Bus unl:: Supporting Docs for {;a\ b
workfiow

Main
KEY Business

Process




