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Example of a CRM System customized for
Office Supplies



Accounts —

1)  capture main items or purchase and other products of interest
2)  system computes monthly potential of account based on employee size

Home  Dashboard  Opportunities BTl Contacts | Activities  Calendar Emails Documents  Reports  Campaigns Quotes =3

Last Viewed: | 55 A A Wil Materi | £5) A & A Services | (=) Eizel Insurance | &) 21t Century Ro | £5) 1 Star Realty @ Pooja Dr. Wife CB Veronica SIM Media Inter

ﬂ Shortcuts Accounts: A A Will Materials Corp ? Help
#5) Create Account Cancel View Change Log
A t

& Accounts Save and Continue 4| (20f1508) | P

Account Reports

gl Import ACCOUNT INFORMATION
Narme: A A Will Materials Corp Phone Office. 781-333-0300

[Example]

. L . _J
Website: www.aawillmaterials.com Fax 781-297-9909
1YT1 Sales Growth: Alternate Phone:
Member of: Employees:
' Select | Clear . 50
Ownership: Year Founded:
Type of Company: MAICE Code:

Zeneral w 261990

Application: Annual Revenue:

Office Supplies 4.7

Office Supplies

Office Products - Technology
Office Products - JanSan Clear
Office Products - Furniture
Equipment

Printing Services Clear
Coffee

Other
Marfolk To-bi

ad.. | ERad. | 0§ wa.. 2M - @M.  Emic..  OfDo.. /3Lp... R ELUeR 155

Team: * Existing Supplies Vendor:

| Mot Known L

Assigned M Maonthly OppaortunityFotential (5):

2633

County: Charitable Institution:




Accounts —

3)  capture current vendor
4)  custom fields can be provided as needed on a case by case basis

Home  Dashboard  Opportunities BTl Contacts | Activities  Calendar Emails Documents  Reports  Campaigns Quotes =3

Last Viewed: | 55 A A Wil Materi | £5) A & A Services | (=) Eizel Insurance | &) 21t Century Ro | £5) 1 Star Realty @ Pooja Dr. Wife CB Veronica SIM Media Inter

ﬂ Shortcuts Accounts: A A Will Materials Corp ? Help
#5) Create Account Cancel View Change Log
Accounts
5 Accounts Save and Continue 4 | (2of1508) | P
Account Reports
EE Import ACCOUNT INFORMATION
Name: A A Will Materials Corp Phone Ofice: 781-333-0300
[Example]
i it s L
Website: www.aawillmaterials.com Fax 781-207-9909
1%r1 Sales Growth: Alternate Phone:
Member of: Seled [T Employees:
ele ear
Ownership: Year Founded: Staples
WE Mason
Office Depot
Type of Company: | General 3 MAICE Code: Office Max
Corporate Express
o Independent Dealer
Application: | Office Supplies 3 Annual Revenue: Regmna_l I Other
Only Online Purchases
= o S S N Mo Contract
eam: Global o xisting Supplies Vendor: Not Known e
Assigned to: maria pisapia Seled || Cleas Manthly Opportunity Potential (&) 2633
County: Narfolk 15-50 Charitable Institution: r v

& ad... P2 ad..



Accounts —

5)  track purchases and wallet share relative to potential
6)  monitor penetration and movement of penetration direction

ACCOUNT HISTORY AND PENETRATION

Last Order Placed - Date: Average Order Size:

Last Order - Value: Last 12 mos. P

Customer Since: Penetration (%):

Lifetime Revenues: Last 3 maonth Penetration:

Cumulative # of Transactions: Increase / Decrease By (%)

[Example]

EMAIL ADDRESS(ES)

Email: . .
Primary Opted Out Invalid

#| Add Address

ADDRESS INFORMATION

Billing Address: 168 Washington St Shipping Address:

City: Stoughton City: _
State: Massachusetits State:

Postal Code: 02072-1748 Postal Code:

Country: Country:

Copy address from left: |



Contacts —

1)  capture detailed contact information including email address

2)  screen can be customized as desired

Home  Dashboard  Opportunities  Accounts Activities = Calendar Emails Documents Reports  Campaigns Quotes =3
Last Viewed: =] Frank Wil | £ A & Wil Materi | £5) A & & Services | &) Eisel Insurance | &5) 21st Century Ro | £5) 1 Star Realty @,’ Pooja Dr. Wife CB Veronica
| snortcuts Contacts: Frank Will B print ? Help
fZ] Create Contact Edit Duplicate  Delete Find Duplicates Manage Subscriptions | View Change Log |
#=| Enter Busineszs Card
Name:  Frank Wil | vCard Office Phone: | E5~ 781-333-0300 O
f=| Create From vCard
=] Contacts Account Name: A A Will Materials Corp Mobile:
Contact Reports Lead Source: Home:
gl _Import Carmnpaign: Other Phone:
Title:  Cwner Fax. 781-297-0808 B
[Example] Department: Birthdate:
Reports To: Assistant
Syncto Outlook@: [~ Assistant Phone:
Do Mot Call: [~
Teamn: (admin) Date Modified: 11/21/2008 11:31am by admin
Assigned to:  admin Date Created: 11/21/2008 11:31am by admin
Primary Address: 163 Washington St Other Address:
Stoughton Massachusetts 02072-1748
Description:
Email: —None-—-
Al Sales Marketinn Sunnort Artivities (ither b/

& ad...

R ad...




pport

unities —

1) capture sales stage among other details such as type of business and lead source
2)  system computes probability and determines annual weighted oppty. potential based on sales stage

Last Viewed: 55

ﬂ Shortcuts

% Create Opportunity

5 Opportunities

(&8 Opportunity Reporis

Import

[Example]

Home  Dashboard OG0 8 Accounts — Contacts — Activities  Calendar Emails Documents  Reports Campaigns  Quotes B =
ath Oppty | =] Frank Wil | &5 A A Will Materi | &5 A & A Services | £5) Eisel Insurance | £5) 21st Century Ro | &5 1 Star Realty | [ Pooja Or. Wife
Opportunities: 4th Oppty ? Help
Cancel View Change Log
Save and Continue (1af7) | ¥
Opportunity Mame: * Ath Opp
Account Mame: D K Insurance Inc = Amount: 4500000
HEE ‘NewBusiness  v| Expecied Close Date: 0115/2009
Lead Source: |Direc1r-a1ail v| Mext Step:
Campaign:
A Select | Clear
Present )
Lead Generation
Cualify f Determine DM
Engage / Verify DM gar
Present
Assigned to: Propose / Ask for Business Probability (%): L
Follow up / Negotiate - Bid/Quote  [ear 30
Close
Date Created: Expand /Recycle Annual Weighted Opportunity Value X§): 2180

Lost

Description: The value to Wid Oppty



Home —

1) view call backs and appointments on home page

2)  refer to sales steps as outlined by United Dealer Training right within the system [Example]
Wel _Maria [Logout] My A t | Empl Training | About Al &=
m Office Products elcome, Maria [ Logout] | My Account | Emplovees | Training au (Al
Wwww . loweost price supplics.com Sltemapv| Ql | Sear':h

OGS Dashboard  Opportunities  Accounts  Contacts | Referrals — Activities  Calendar Emails  Documents  Reports  Campaigns =

Last Viewed: | £5) Blue Hillz Medi CB Pooja | ) Helio Precizion Co | E5) A & A Automobil | 55 A & A Industria | £5) 24HOURLOCKSMITHS.COM | £5) Helio Precizion Co | &) Brookline Housi

ﬂ Shortcuts ugar ¥ | Sales Page Marketing & Support Page + Add Page

f=| Create Contact % Help
f=| Enter Business Card

¥ Create Account My Calls P!

LPS-CRM System Double click below to Edit. & T3

ﬁ Create Lead w4 (11- 15 of 16) b KE™": Note Steps for Success while making calls:
Create Opportunity | . e .
S Create Opportun Close Subject = Diration Start Date 5 Accept? 1) Determine Decision Maker,
E Create Quote 2}y Verify Decizion Maker and Azk for the Buziness;
1211512008 3) Foll lizt d add ist handle objections;
% wici=RIE= } Follow up, listen and addrezs resistance, handle objections;
il Schedule Mesting L Follow up OR15m 12:00pm Vel 2

R Sales Process (2ound confident, professional and important):
12152008

Schedule Call

x|  CBMegan Oh1sm = - M=Elel \#ld
fE Create Task Ha-dtpm T State name and company name
12162008 Z Werify decizion maker (pause for confirmation, or agk for name if
= Compose Emall x| CH Bruce Oh13m 03:00pm =l el Wrong person}
1216/2008 Z Warmer, transition (Fm calling because.....)
[ CB Cathy oh15m === = Want (Would like to work with your company....}
New Contact 05:00pm Z Ask (Ask for the business confidenthy... ..}
First Name: %  CBChristine ohism (2222008 o 2
-00p My {}W STIX
Last Mame: * 0-0o0f0
My Accounts Pl ( )
Humber = Subject = Priority = Status =
Office Phone: (1-50f1503) » || M
Account Hame = Phone = City = My Top Open Opportunities Py
Fmalt 215t Century Roofing Systems 908943 Eovhoro 2D
0706 (0-00f0)
Asszigned to: * A A Will Corp 781-341- Stoughton ¢ = Opportunity Name = Amount = Expected Close Date &

S 4800 v




Below Account Detalil View —

1)  list of activities, history, contacts and opportunities

2)  contacts tied to accounts with details that can be viewed by simply drilling down on name

ACCOUNT HISTORY PENETRATION

Last Order Placed - Date:
Last Order-Value:
Customer Since:
Lifetime Revenues:

Cumulative # of Transactions:

# Opportunities

Create Select

Average Order Size:

Last 12 mos. Per Empl. Purchase:
Penetration (%):

Last 3 month Fenetration:

Increase / Decrease By (%)

All | Sales Marketing Support | Activities
[Example] A Activities
Create Task Schedule Meeting Schedule Call Compose Email (0-0of0)
Close Subject = Status = Contact Due Date =  Assigned User =
# History
Create Mote or Attachment Archive Email Wiew Summary (0-00of0)
Subject = Status = Contact Date Modified = Assigned User =
# Contacts
Create Select (1-20f2)
Hame = City = State = Email = Office Phone =
AA W Stoughton  Massachusetts B~ 781-341-4800 (§ ledit |Frem
Jackie Hughes Stoughton  Massachusetts ES~ 781-341-4800 ( ledit |Frem

(0-00of0)

F=% F=%

Calocs Cianma Moo & Armraond S Ao cimnad oo




1)
2)

Reports —

series of reports that can be clicked on to view, print or export

ability to create custom reports

[Example]

Report Search

Select — Delete \

-

-
-
-
-
-
-
-
-
-
-
-
-
-
-

Add to My Favarites

Report Name =
current Quarter Forecast

Cetailed Forecast

List of Charitable Institutions

Prospect List

Call list by last date contacted

Opportunities By Lead Source

Pipeline By Type By Team

Pipeline By Team By User

Opportunities Won By Lead Source

Tasks By Team By User

Calls By Team By User

Meetings By Tearmn By User

Accounts By Type By Application

Leads By Lead Source

Module =

Cpportunities

Cpportunities

Accounts

Accounts

Contacts

Opportunities

Opportunities

Opportunities

Cpporunities

Tasks

Meetings

Calls

Accounts

Leads

Report Type

Rows and
Columns

Rows and
Columns

Rows and
Columns

Rows and
Columns

Rows and
Columns

Summation with

details

summation

Summation

Summation

Summation

Summation

Summation

Summation

Summation

D mvwee mmdd

tEi Documentl -

=9
=

Date Created

07182008
02:32am

07182008
02:32am

07H8I2008
02:32am

07Hei2008
02:32am

07H8i2008
02:32am

07H8i2008
02:32am

07H8i2008
02:32am

07H8I2008
02:32am

07182008
02:32am

071812008
02:32am

07182008
02:32am

07182008
02:32am

07Mar2008
0Z:32am

07182008
02:32am

A Fnng

=9
=

Team = User

Global

Global

Global

Global

Global

Global

Global

Global

Global

Global

Global

Global

Global

Global

admin

admin

admin

admin

admin

adrmin

adrmin

adrmnin

admin

admin

admin

admin

admin

admin

A



1)
2)

Prospect Report -

list of prospects with details

ability to customize fields to be viewed within the report

[Example]

Fun Report Save

e Export

Account Name =

100 Chestnut Wakefield

1084 Main Melrose

ALOCK. COM

24HOURLOCKSMITHS.COM Malden

3i Corporation

495 Realty Grou

A& A Automohbile School

AL A Industrial Supply

A& A Standard Radio &

Television Senices

A& B Reqisir 0s Health

Senices

AL G Sales Inc

A A Knickerbocker Inc

A G Edwards & Sons Inc

A G Lichtenstein & Associate

Inc

Save As Print as POF
City = Employees
Wakefield 40
Melrose 40
Woburn 15

17
Waltham 15
Hudson 20
Framingham 22
Wilmington 20
Everett 15
Tyngsboro 50
Wilmingtan 20
Lowell 20
Chelmsford 34
Matick 20

F=9
b=

Revenues (SM) = Phone Office =

27

27

1.9

2.2

3.9

16.3

14

6.1

12.8

137

41

7B1-246-4643 (3

781-665-6622 O
781-933-9999 3
781-391-1500 &
781-890-8300 &
978-562-5500 &
508-875-1357 &
978-658-9656 3
617-387-2400 &
978-649-7520 3
978-988-1333 &
978-452-2932 &
978-250-0003 &

S08-647-0500 &

Mo. Potential (3) = Application

2107

2633

1053

Office
Products -
Furniture

Office
Supplies

Office
Supplies

Office
Supplies

Office
Supplies

Office
Supplies

Office
Supplies

Office
Supplies

Office
Supplies

Office
Supplies

Office
Supplies

Office
Supplies

Dffice
Supplies

Office
Supplies

="
b=

(]



Call Summation Reports —

here you can se total counts of calls made by salesperson
filters can be applied to review specific time periods — monthly, weekly, daily, yetsterday, etc.

[Example]

Module:
| Accounts ¥ |[Add Related

Related:|CﬂmE"3’f5 V|Add Related Remove ™

Optional ?

Re|ated:|Emai|Addr955 V|Add Related Remove W

Optional 7

Related:|NUtES V|Add Related Remove ™

Optional ?

Re|ated:|fv1ﬂdiﬂed by User V|Add Related Remove [

Optional ¢

" Rows and Columns Report

&  Summation Report

Fun Report Save  Save As Print as PDF

Modified by User: Full Hame
T Alec Biedrzycki

Modified by User: Full Name
¥ Catherine Lee

Modified by User: Full Name
W Jessica Canary

Modified by User: Full Name

5] Maria Pisapia

Report Mame:

r-.-1nnthl].-1t33|| Activity Report

Select

Select

Count

Count
173

Count

123

Count

292

Grand Total




Call Detail Reports —

1)  view where calls were made (time and date) — and by who

2) ataglance see if any emails were captured and view any notes — drill down for details [Example]
D'],!'EQII'EDDQ Geolabs Inc  Braintree 0 Bill Donavan Mot Known maria.pisapia 1
12:44pm - —

?I;Iiifraug Geolabsinc  Braintree ] Dave Kahler dkahler@geolabs.com Mot Known maria.pisapia
Geosite
S;ggfﬁug Emvironmental Canton ] Lee Figgins Mot Known maria.pisapia
' Inc
01/29/2009 Geotechnical MNeedham . — . o )
12:33pm Group Inc Heights 0 John Sullivan jsullivan@tggonline.com Mot Known maria.pisapia
01/20/2009 =10SO0
12:26pm Enagineering Morwaod 0 Casey Tincler ctincler@aoibsonengineering.com Mot Known maria.pisapia
' Co
Gibson
[J1;.'29;'2[Jug Engineering Morwood 0 Daniel 'Brien Mot Known maria.pisapia
12:26pm Co ——
Gibsan
[]1;.'294'2[][]9 Engineering Morwood 0 Joseph O'Brien Mot Known maria.pisapia
12:26pm Co
Gibsaon
DM.IEQIEDDQ Engineering Morwood 0 Paul Rice Mot Known maria.pisapia
12:26pm Co E—
Budgetis
frozen they
also goto
01{'293'20[]9 Greenlodge Dedham 0 Ellzahe_th Not Known th_e lowest maria.pisapia
12:09pm Schoagl cummings Ridder, Mafapisaps
Call the
High
School.

01/29/2009  Gryphon . . )
i Keith Fotta pisap
11:55am Networks Morwood 0 Keith Fotta Mot Known maria.pisapia
01/29/2009  Gryphon : . o )
11:55am Networks Morwood ] Joanne Pinta jpinto@gryphonnetworks.com Mot Known maria.pisapia
0142942009 Gryphon Michael o :
. — pisap
11:55am Networks Morwood 0 Sullivan Mot Known maria.pisapia

[ £

[ FSTa e Tats ! n RAnh Arcenanlt Mt Knnwmn maAaria nizania

01/29/2009  Gryphon




Call Detail Reports —

1)  view where calls were made (time and date) — and by who
2) ataglance see if any emails were captured and view any notes — drill down for details

[Example]

Run Report
= Export
Date =

01/30/2009
11:25am

0113042009
11:25am

0113042009
11:25am

01/30/2009
08:15am

0143042009
07:47am

0143042009
07:47am

0143042009
11:23am

01723002008
10:28am

0113042009
11:09am

0143042009
08:16am

0113042009
10:00am

Save | Save As

Account =

ASpENCIass
Financial Group
Inc

AsSpencross

Financial Group
Inc

ASpEnCross
Financial Group
In

Athol
Administrative
Assint

Berlin Memarial
Schoal

Berlin Memarial
Schoal

Bernie & Phyl s
Furniture

City of Gardner
Police

Clark Consulting

Communications

Test Design Inc

Control

Corporation of
America

City =

Westharough

Westhaorough

Westhorough

Athol

Berlin

Berlin

Westharo

Gardner

Southborough

Westhorough

Westhorough

Print as POF

Monthly Potential (§) = Contact Hame = Email =

Donna Bernier

Eric Jansen

Steve Johnson

Karen
Callaghan

Richard
Borowiec

kcallaghan@BBRED.org

Jamie Roco

Meil C.
Erickson

Wan Doty

{(1-100 of 163) M || MH

Existing Vendor & MNote

Mot Known

Mot Known

Mot Known

Mot Known

Mot Known

Mot Known

Mot Known

Mot Known

Mot Known

Mot Known

Mot Known

*Do not
arder
their own
office
supplies

User =

catherine.le

catherine.le

catherine.le

catherine.le

catherine.le

catherine.le

catherine.le

catherine le

catherine.le

catherine.le

catherine.le

&

£



